
                                                                                     May 7, 2013

     Mayor Peterson opened the Public Information meeting at 6:35 pm. The purpose of the meeting was to
provide information and update on the Joint WQIP Sewer Project.

     Members present were Mayor Peterson, Trustees Busch, Bielec, Ianni and Lauer. Also present were
Attorney Mark Boylan, Town of Pembroke Councilmen John Worth, Ed Arnold Jr. and Pete Sformo. Paul
Chatfield and Jon Hinman from Chatfield Engineers, Jeff Smith from Municipal Solutions, Jeremy Delyser
from Clark Patterson Engineers, Mark Masse of GCEDC, Brad Lang from Camden Group, Jesse Stocking of
Village DPW and several residents.

     Paul Chatfield introduced the key personnel in attendance involved in the project.  He also handed out
copies which included a time line of events leading up to this point on the project. (See attached)  He
mentioned that from the Village standpoint the plan is to incorporate needed improvements to bring the
existing plant back up to 135,000 gallons per day capacity, which should also accommodate the current
needs of the Town of Pembroke Sewer District #1.  At present it averages 66,000 gallons per day.  Mr.
Chatfield yielded the floor to Jon Hinman for more detailed information on some of the specific
improvements that would be made.

     Jon Hinman outlined some of the improvements to be made to upgrade the plant some of which include;
* Upgrading the Main Lift station and replacing the generator. He mentioned the
        Town of Pembroke will be putting in funds for that upgrade.
* Replacing an aging bar screen to reduce the size of particles that can get through.
* Upgrading the second of two Aeration tanks to be used as an Aeration tank. It is
        currently being used for storage.
* Putting in more efficient blowers
* Will utilize some newer clarifiers and replace some
* Repair walls, repair and replace parts & media filter
* Add a holding tank at the back and a second sludge drying building
* Get a new back-up generator

Mr. Hinman also mentioned the Village Department of Public Works is being utilized to save money on such
things as some of the electrical work, air and sewer lines, asphalt repair, etc.

     Paul Chatfield then described a Cost Comparison handout in some detail and explained that the Bond
Resolution would be for the entire amount of the Village portion of the project due to comptroller
requirements and to provide for the large payments due prior to reimbursement by the grant.  85% of the
construction costs will be funded by the state DEC, and GCEDC has budgeted $75,000 to help out with the
Village portion of the project.  He reviewed figures on the cost comparison sheet which shows potential cost
per household for Debt Service payments for the Village share of the project. (See attached).  He also
mentioned that once Pembroke is hooked in and flow increases, the sewer rate should be able to be reduced.

     Ad for bids has gone out with a due date for the Village of June 12, 2013 for bidder submissions. Once
they are opened, they will go to the Engineers for review.

      It was mentioned that anticipated construction period would be approximately 9 months, depending on
how much can get done before winter.

      Regarding the Bond, it is now in the permissive referendum period from April 29 – May 29, 2013, which
is part of State Law.

     Jeremy Delyser from Clark Patterson presented a handout describing information on Sewer District #1,
including a map of the district. (See Attached)  He stressed that none of the Town’s portion of the project is
coming from Village residents.  He said the Town will be having their bid opening on June 14, 2013.  It was
also mentioned that NYS DOT may still be working on their shoulder widening project and that DOT takes
priority. If DOT is working on Route 77, the Pembroke engineers and contractors will work on Route 5



portion of their project.

     Mark Masse gave a brief update on the $99,999 application that has been sent in to USDA Rural
Development.  He is hoping to hear something within the next 30 days.

     One question raised by residents was where the lines will be laid. It was mentioned that the force main in
front of the cemetery on the west side of Route 77 will cross over to the east side of Route 77 south of the
bridge.  There were a few questions regarding hook-ups by out-of-district users along Route 77, what
procedure would be followed and if any of the costs would be covered by the grant.

     Trustee Ken Lauer questioned if it would be beneficial for the Town of Pembroke to take over the sewer
operation.  He mentioned that each time a large manufacturer wants to hook in that may require more
increased capacity, we would have to dicker back and forth.  Mark Masse from GCEDC mentioned it would
be hard to hard to pin down any potential expansion or possible grants.

     Resident Linda Tucker asked if the Village was leaning toward a Benefit Assessment to pay off the
Village portion of the grant.  It was confirmed that was the primary consideration at this time. Jeff Smith of
Municipal Solutions said he would help set it up.

     Meeting closed at 7:30 pm.

Sandra Thomas
Clerk-Treasurer












